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Publication Date: 14 May 2026
Baseline Year: April 2023 — March 2024

Current Reporting Year: April 2025 — March 2026

1. Commitment to Achieving Net Zero

Jack Hodson Limited is committed to achieving Net Zero emissions by 2050. We
aim to implement aggressive reduction strategies across our conversion facility,
targeting a 50% reduction in carbon emissions by 2033 against our 2023/24
baseline.

2. Baseline & Current Emissions Footprint

Emissions Baseline Year: 2023/24 Current Year: 2025/26
(tCO2e) (tCO2e)

|Scope 1 (Direct) ||18.4 ||16.2

IScope 2 (Indirect) 136.2 130.8

Scope 3 (Included 1125 98.4

Sources) ' '

[Total Emissions 1167.1 1145.4

Reporting Breakdown

« Scope 1: Includes direct fuel combustion for workshop heating and company-
owned delivery vehicle fleet.

« Scope 2: Includes purchased electricity for workshop machinery, high-bay
lighting, and EV charging points.

e Scope 3: Includes upstream/downstream transportation, waste generated in
operations, business travel, and employee commuting.
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3. Emissions Reduction Targets

To continue our progress toward achieving Net Zero, we have adopted the following
targets:

Interim Target: Reduce absolute emissions by 20% by 2028 (Target: 133.7
tCO2e).

Long-term Target: Reduce absolute emissions by 50% by 2033 (Target:
83.5 tCO2e).

4. Carbon Reduction Projects

Completed Initiatives (Since 2023 Baseline)

Onsite Circular Economy: We invested in an onsite cardboard shredding
machine, allowing us to convert 100% of incoming cardboard waste into high-
quality packaging material. This has effectively eliminated the carbon footprint
associated with purchasing new packaging and reduced waste disposal
movements.

Green Transport Infrastructure: We have installed two electric vehicle
(EV) charging points on-site, provided free of charge for visitors and our 40
staff members. This has directly incentivised a shift toward low-carbon
commuting.

Waste Management: Site-wide recycling infrastructure with dedicated bins
throughout the premises ensures the segregation of metal offcuts, wiring, and
office waste, achieving a 95% recovery rate.

Energy Efficiency: We completed a 100% transition to LED lighting with
PIR sensors across the workshop floors, significantly reducing our Scope 2
indirect energy demand.

Planned Future Measures

Renewable Energy: Transitioning to a 100% REGO-certified green
electricity tariff at the next contract renewal.

Fleet Transition: Phasing out remaining Internal Combustion Engine (ICE)
delivery vehicles for fully electric alternatives by 2028.

Supply Chain Consolidation: Working with specialist blue-light component
suppliers to reduce delivery frequency through consolidated ordering.
Landlord Engagement: Advocating for building fabric upgrades, including
improved insulation and potential roof-mounted solar PV arrays.
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5. Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
the GHG Reporting Protocol corporate standard. Emissions have been reported
and recorded in accordance with the published reporting standard for Carbon
Reduction Plans.

Signed on behalf of Jack Hodson Limited:

/? Z—’/o’/ /’/ )l://:)/l/'“\ "

Peter Hodson Date: 14 May 2026

Operations Director



